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Abstract

AUCD’s Diversity & Inclusion Toolkit provides concrete
objectives, strategies, and resources to help you realize
your goals related to diversity, equity, inclusion, and
cultural and linguistic competence. Strategies and
resources are aligned with the roles of three specific
audiences: federal funders, national organizations, and
university-based centers and programs in the disability
community; though many others may benefit as well.

Methods

The Toolkit was developed by AUCD staff who collaborated

with 4 staff from 2 UCEDDs and 1 LEND program who

served as Disability & Inclusion Fellows for a

yvear. Numerous strategic plans or blueprints for diversity

and inclusion were reviewed, along with the Office of

Minority Health’s National CLAS Standards, MCHB'’s

Strategic Plan, AIDD’s Diversity Strategic Plan, AUCD’s

Strategic Map, and a significant amount of literature

representing academic research and grassroots community

experiences. Input was solicited from the stakeholders in

and out of AUCD’s network as well as federal funders in a

number of ways:

1 online survey of AUCD’s full network

36 in-person interviews of stakeholders representing
diverse cultures and communities in and out of AUCD’s
network, including leadership from all AUCD Councils
and selected Special Interest Groups.

e 2 focus groups at national and international
conferences.

 Regular (at least monthly) meetings with AIDD staff,
including the staff working on the AIDD diversity
Initiative.

Results

This nearly year-long effort resulted in the following:

e |dentification of 3 primary goals related to diversity,
inclusion, and cultural and linguistic competence

e |dentification of 14 concrete objectives that support
these goals

e www.lmplementDiversity.tools - the website which
serves as a toolkit with a variety of strategies and
resources

Discussion

The Toolkit is intended to provide a common foundation
for efforts undertaken within the AUCD network. Each
entity can start using the website now to work on goals
related to diversity, equity, inclusion, and cultural and
linguistic competence. The Toolkit also provides a common
foundation from which to develop a blueprint for progress
for AUCD’s full network.

GOALS:

Ensure diversity,
inclusion, and cultural
& linguistic
competence in all
outreach, service,
research, information
dissemination, and
training activities.

Increase diversity at all
levels within the
UCEDD & LEND

hetworks.
Reduce disparities in

access, outcomes, and
quality of services.
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ON AUTISM AND DEVELOPMENTAL DISABILITIES

1 Createand promote a safe and inclusive environment in all settings (office, clinic, school, others).

Develop infrastructure that supports diversity, inclusion, and cultural & linguistic competence; and

2 builds capacity to address and reduce inequities and disparities.
Infrastructure
3 Provide and participate in ongoing staff and faculty training.
4 Hire and retain a diverse and inclusive workforce of staff and faculty.
5  Establish collaborative relationships and share resources across network.
Personnel 6 Develop and nurture partnerships with organizations representing or affiliated with diverse
& Trainees communities.

/  Establish mentorship programs to support professional development of staff, faculty, and trainees.

8 Recruit and retain a diverse trainee pool.
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Engage in educational and career pipeline activities for staff, faculty, and trainees.
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: Provide accessible, culturally and linguistically competent services.
Core Functions
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Conduct research that is responsive to needs of and engages with underserved communities.

Address language, culture, literacy, and access barriers in all published materials and activities.

Performance 13 Establish guidance and measure progress toward diversity, inclusion, and cultural and linguistic
Measurement competence.

Create and utilize funding sources to support diversity, inclusion, and cultural and linguistic competence

Funding 14 efforts.

www.ImplementDiversity.tools
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